DYNAMIC
EXECUTION
FOR
EXECUTIVES






DYNAMIC
EXECUTION

FOR

EXECUTIVES

Innovative Concepts And Tools For

The Achievement Of Strategic Objectives

TOM SOMODI

)
A\ A
_ o

INDIE BOOKS
_INTERNATIONAL




DYNAMIC EXECUTION FOR EXECUTIVES

Innovative Concepts And Tools For The Achievement Of Strategic Objectives
© 2025 Tom Somodi

All rights reserved.
Printed in the United States of America.

No part of this publication may be reproduced or distributed in any form or by any means without
the prior permission of the publisher. Requests for permission should be directed to permissions@
indiebooksintl.com or mailed to Permissions, Indie Books International, 2511 Woodlands Way,
Oceanside, CA 92054.

The views and opinions in this book are those of the author at the time of writing this book and do
not reflect the opinions of Indie Books International or its editors.

Neither the publisher nor the author is engaged in rendering legal or other professional services
through this book. If expert assistance is required, the services of appropriate professionals should
be sought. The publisher and the author shall have neither liability nor responsibility to any person
or entity with respect to any loss or damage caused directly or indirectly by the information in this
publication.

Dynamic Execution™ is a pending trademark of Change Science Institute, LLC

Super Bowl” is a registered trademark of NFL Properties, LLC

Target® is a registered trademark of Target Brands, Inc

The HISTORY Channel® is a registered trademark of A & E Television Network, LLC

Post® is a registered trademark of Post Foods, LLC

Kellogg’s® and Pop-Tart” are registered trademarks of Kellogg North America Company, LLC
IBM?® is a registered trademark of International Business Machines Corporation

Amazon® is a registered trademark of Amazon Technologies, Inc

UPS” is a registered trademark of United Parcel Service of America, Inc.

Google® is a registered trademark of Google, LLC

ISBN 13: 978-1-966168-09-6
Library of Congress Control Number: 2025904096

Designed by Melissa Fart, Back Porch Creative, LLC

Produced by CHANGE SCIENCE INSTITUTE, LLC (www.ChangeSciencelnstitute.com)
in conjunction with

INDIE BOOKS INTERNATIONAL®, INC.

2511 WOODLANDS WAY

OCEANSIDE, CA 92054

www.indiebooksintl.com



Contents

Preface vii
1 Time Is An Enemy 1
2 Dynamic Execution Overview: American Football 9

Partl Dynamic Execution Foundational Pillar:
Blended Organization Structure And Feedback Loops 19

3 Blended Organization Structure And Feedback Loops 21
Continuous Improvement For The Launch Of A
Blended Organization Structure 31
5 Guidance For Blending Strategic And Operations
Stafling Responsibilities 39
Part Il Dynamic Execution Foundational Pillar:
Risk Evaluation And Mitigation 57
6 Risk Basics For Executives: Texas Hold’em 59
7 What Executives Are Never Taught In School 83
Part lll Dynamic Execution Foundational Pillar:
Staff Structure/Communications/Evaluations 101
8 Staff Communications And Solitaire 103
Staff Communications Concepts And Tools 113
10 HR Management Methodology I:
Categorization Of Organizational Positions 119

11 HR Management Methodology II:
Staff Evaluations And HR Resource Analysis Capabilities 133



Part IV Dynamic Execution Foundational Pillar:
Operational And Financial Validation 153

12 Beyond Budgeting: Operational And Financial Validation 155

PartV Dynamic Execution: Core Activities 171

13 Dynamic Execution Core Activities: Thirty-Thousand-Foot
Executive Overview 173

14 Deep Dive Into Dynamic Execution Core Activities:

Steps One To Four 187
15 Deep Dive Into Dynamic Execution Core Activities:

Steps Five And Six 211
Part VI Dynamic Execution: Summary And

Emerging Technologies 235
16 Beyond Dashboards 237
17 Dynamic Execution And Artificial Intelligence (AI)/

Emerging Technologies 245
Acknowledgments 255
About The Author 257
List Of Figures 259
Works Cited 263

Index 265



Preface

here is a major dilemma engulfing executives. C-suite executives

have been delegated the primary responsibility of guiding an

organization in establishing direction, objectives, and strategic
execution that produces continuous upward trends in performance.
However, the knowledge, tools, and methodologies used to accomplish
these responsibilities have a terrible record of success.

From small- to large-scale initiatives, on-time strategic execution resulting
in desired objectives within the anticipated budget has unacceptably high
failure rates.

Upon reflection, many executives will admit that the risk of failed
strategic development and execution is a major source of ongoing concern
and frustration—and rightfully so. My observations, along with a review of
the literature on failure rates, substantiates the reality behind these concerns.

There are indications that 65 percent to 75 percent or more of strategic
initiatives completely fail or fail to reach expectations.' This is not a new
phenomenon; in fact, there are indications that unacceptable failure rates
have not improved for more than twenty to thirty years.

If, as the saying goes, “insanity is doing the same thing over and over

and expecting a different result,” why do executives continue to use the
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same old concepts, tools, and methodologies that lead to such a high risk
of failure?

However, the objective of this writing is not to analyze why the dilemma
exists or continues to be perpetuated.

Instead, the objective is to provide executives with an introduction to
Dynamic Execution.

Dynamic Execution represents new innovative concepts, tools, and
methodologies that will significantly improve C-suite’s ability to obtain
the successful development and execution of strategic initiatives resulting

in their desired objectives.

Thomas Somodi, 2025



Time Is An Enemy

et’s start with the premise that time is a major enemy of executives.

Like you, over the years, I was bombarded with and accepted

as rational, ridiculously long strategic initiative execution timelines.

Timelines for major initiatives could stretch from twelve to eighteen to as
many as twenty-four months.

The Dynamic Execution concepts, tools, and methodologies I am
introducing here start with a head-on challenge to these unnecessary
timelines.

Throughout the book I will establish opportunities available to reduce
and manage these timelines. This book will explore in more detail the
multiple aspects inherent within Dynamic Execution that directly address
how, as executives, you can reduce the time of execution.

The following illustrations help reinforce what differentiates Dynamic
Execution from the other historical methodologies.

These illustrations highlight how Dynamic Execution is a closed-loop,
continuous capability to dynamically accelerate, decelerate, modify, and
adjust priorities simultaneously across multiple strategic initiatives based
on the monitoring and feedback of actual conditions.

This capability ultimately results in reduced execution times and

increased executive success.
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lllustration: A Year-End Organization-Wide
Systems Upgrade
Dynamic Execution concepts, tools, and methodologies allowed an
organization to fully implement and execute a year-end launch of a complete
top-to-bottom, organization-wide, new enterprise system in four months.
This was accomplished even though the solution providers and other
experts indicated it would take a minimum of twelve to eighteen months.
In addition, even though there was a complete transition to new
engineering, sales, operations, and financial systems, there was little to
no disruption in day-to-day operational activities or customer deliveries
during or after the execution and launch.
Furthermore, the year-end financials were closed on time and had

absolutely no audit journal entries.

lllustration: Preparations To Go Public
A company that decided to go public was told by all the experts it would
take a year or more to meet all the necessary requirements.

Using Dynamic Execution, the actual timeline was reduced to six
months.

Dynamic Execution not only continually monitors, analyzes, and
controls a specific strategic initiative but supports the simultaneous dynamic
scheduling and control of multiple strategic initiatives.

Dynamic Execution provides a clear understanding of the availability
and timing of required resources. This creates an ability to dynamically
determine what strategic initiatives are the most critical to focus on and
when, using what resources, in a continuous flow that provides the desired
objectives when actually needed, all while minimizing any disruptions to

operations.
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lllustration: Merging The Operations Of New
Acquisitions And Expansions

The concepts, tools, and methodologies of Dynamic Execution provided
the basis to consistently integrate the operations of major new acquisitions
and expansions in six months or less.

My experience in rapidly growing organizations that included aggressive
acquisition, expansion, and merger strategies was that there was a short
window of opportunity to efliciently and effectively integrate and launch
these new operations. As an executive, I found the efforts and likelihood
of success become exponentially more difficult as the timeline extends
past six months.

Dynamic Execution techniques provide the ability to avoid many of
the challenges and failures associated with traditional approaches to the

integration of new acquisitions and expansions.

Dynamic Execution

While you might see similarities to many traditional methodologies, you
will come to realize that the incorporation of Dynamic Execution into
your organization will be a major beneficial paradigm shift.

As depicted in the illustrations above, Dynamic Execution recognizes
that execution time is an executive’s worst enemy. Executives are often
convinced that execution times are inherently long and complex. Traditional
strategic execution concepts, methodologies, and approaches make it
difficult for executives to understand, challenge, monitor, and control the
execution efforts. Once approved, execution timelines can take on a life
of their own. Dynamic Execution changes all of that by providing a clear
and efficient pathway to understanding, monitoring, and controlling the
execution of strategic initiatives that yield the objectives you strive for.

Dynamic Execution represents an integrated approach to the execution
of critical organizational objectives. Dynamic Execution recognizes that

it is executives who are in the best position to guide an organization by
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making sure strategic and operational efforts are integrated in a cohesive
context throughout the entire organization.

I find the comparison of a person and their horse with that of a CEO
and their organization a useful analogy: Both leading a horse and riding
the horse are ways for you and the horse to go from point A to point
B. In both cases, you are in control of the horse and are responsible for
successfully leading the horse in the right direction.

However, there are obvious benefits to riding the horse versus just
leading the horse. Both you and the horse are more directly a part of the
process and find greater satisfaction in this involvement. You and the
horse are acting as one, but you still have control of the direction. Going
from point A to point B is faster and more efficient, resulting in less time-
consuming effort on your part while obtaining superior success.

However, a horse can only reach maximum effectiveness if all four legs
are not only healthy but operating together in a fully coordinated manner.
I will describe the whys and how behind the organizational philosophy
and structure used in Dynamic Execution that provide executives with the
ability to lead their organization from an integrated perspective.

Dynamic Execution is a closed-loop management structure. It builds
on an integrated organizational structure that includes a continuous
bidirectional flow of critical events and information throughout the
organization, going far beyond traditional operational reporting systems
and dashboards. This closed-loop integrated structure is constantly focused
on organizational objectives and initiatives within the context of day-
to-day operational activities. It is intended to efficiently provide timely
bidirectional information and feedback regarding organizational initiatives
that are critical to executives.

Executives need to start thinking in terms of objective management instead
of project management. Through this closed-loop integrated Dynamic

Execution structure, executives and organizations not only obtain the
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ability to schedule and execute multiple objectives more efficiently and
effectively, but to do so dynamically and simultaneously.

Dynamic Execution is based on science and actual experience. In
this book, I will present a new pathway for executives and organizations
to follow in their quest to successfully achieve organizational objectives.

It is a pathway based upon a recognition that all change follows a
consistent set of laws, principles, and concepts. In other words, there is
a science behind all change: change science. More importantly, change
science can be leveraged to create concepts, tools, and methodologies
that will efficiently and effectively improve the ability to fully accomplish
organizational objectives.

No one would ever consider sending a rocket to the moon without
relying on the science of physics. So why should we ignore the science
of change when executing strategies that yield organizational objectives?

My last book—7he Science Of Change: Basics Behind Why Change
Succeeds and Fails, explored the science itself, whereas the focus of this
book is not on the science but on how executives and organizations can use
this science to improve their ability to successfully obtain organizational
objectives.

You might be asking where these concepts were derived from and how
the framework for Dynamic Execution was developed. The answer is from
the study of change science and firsthand personal executive experience.

I have an interesting executive experience base with major responsibilities
in both strategic execution and operations together with a strong background
in finance.

I personally had ownership with executive roles in fourteen companies.
Together with my additional executive positions in other major companies
and my consulting roles, my experience covered everything from high-growth,
high-tech products and services; traditional automotive and mainstream
manufacturing, distribution, and services; software, internet, e-commerce,

and telematics technologies; to business and executive consulting.
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When asked what my job entailed, I would often say, “I am the person
with the shovel and the broom who follows the parade.”

This was because I had direct executive involvement in a significant
number of start-ups, acquisitions, mergers, divestitures, greenfield expansions,
and the execution of countless critical strategic execution initiatives. These
activities were not only domestic but included China, Africa, Canada,
Mexico, the UK, Japan, and the Caribbean.

I even orchestrated and executed a public offering with a market-cap
increase approaching $900 million, providing a nine-times return to initial
investors within three years.

What I will present is based upon all this direct executive experience
dealing with the challenges of obtaining successful organizational change.
Executive experience that, over the years, allowed me to develop an
understanding of the science behind change and how the Dynamic
Execution concepts, tools, and methodologies I am presenting here will
significantly increase your ability to obtain the critical objectives you desire.

One might view the fact that an organization is operating in a dynamic
environment as an obvious and simple concept.

However, I would point to Einstein’s E = mc* simplistic yet significant
in the ramifications it represents and often difficult to understand and apply.

At the obvious level, everyone knows that an organization operates in
both an internally and externally dynamic environment. However, it is
how executives deal with the challenges of these environmental dynamics
that is so often misguided, overly simplified, or inadequate.

Through the Dynamic Execution concepts, tools, and methodologies I
will be presenting, executives can improve their understanding and ability to
address these dynamics. Executives will obtain a newfound, straightforward,

innovative capability to successfully obtain their organizational objectives.
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Timing Could Not Be Better: Artificial
Intelligence (Al) And Other Emerging Trends

The timing for executives to embrace the new innovative concepts, tools,
and methods I am presenting could not be better.

An executive’s ability to succeed is only going to become even more
challenging unless they start using more progressive and rapid responding
approaches to the execution of critical objectives.

The dynamics executives are facing today are changing at a more rapid
pace than ever before. The speed at which Al and other emerging trends
are changing the landscape is almost beyond comprehension.

The great news is that Dynamic Execution and the other scientifically
based concepts being provided here can instantaneously help executives
in multiple ways. Foremost, they will assist executives in the effective and
successful execution of objectives that incorporate these new technologies
and trends. They will also assist executives in avoiding unnecessary
risks surrounding such new technologies and other rapidly changing
environmental dynamics.

Executives will come to recognize how these new innovative concepts and
tools can be leveraged to enhance their capabilities by clearly determining
and defining the why, when, how, and by whom associated with these new
technologies.

Remember, the main overall objective of this book is to provide
executives with new and superior concepts, tools, and techniques to
accomplish their critical objectives through the innovative framework of

Dynamic Execution.



