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PRINCIPLE 1

Make Human Connections

People will forget what you said, people will forget what you did,
but people will never forget how you made them feel.
—MAYA ANGELOU, American poet

I've learned a huge amount because I've been tested and, more
importantly, I’ve been trusted.
—PETE TOWNSHEND, British guitar player for The Who

You may think that the main job of a CEO is to concentrate
on the bottom line and make decisions that keep the arrow of
revenue pointing up. Obviously, paying attention to profits is
important, but that is neither the starting point nor end goal
of leadership.

I have been blessed with many good friendships over the
years, with wonderful people inside and beyond the automo-
tive industry. In this age when we can connect with anyone
around the world, and yet loneliness is epidemic, it will not sur-
prise you that building lasting friendships does not just happen
on its own. I pay attention to that spark in a person that lets
me know we have some things in common, enough to strike up
a conversation over dinner or in the hallway after a meeting.
When there is that commonality and camaraderie, a friendship
can take shape. But that friendship needs to be tended over
time. This, by some miracle of personality and persistence, has
become second nature to me.
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It may seem obvious that we all share a common human-
ity. But I have seen too often how a company’s bottom line and
shareholder value can take precedence over the people we
work with and those who buy our products and services. That
is a dangerous road, in my view.

That’s why it is so important, now more than ever, to be
uncompromising in promoting a human-centered approach to
leadership.

Here is what I mean. To be truly human is to be in rela-
tionships with others. My relationships with my family mem-
bers mean everything to me. Close friendships developed
over shared interests—for me that would include cars and
rock music—have also created deep connections and lasting
memories.

We all spend a good deal of time at work, so human con-
nection at work is essential. I appreciate the connections I
make through work. I like to think I can count on close col-
leagues, and they can count on me, for challenges both inside
and outside of work.

In every area of life, these relationship bonds are what
make us human. They are the bedrock of a well-lived life.
Human connection is vital to understanding ourselves and
being open to the possibilities and potential all around us.
Being human means building trust within those relationships.
It is about building our own trustworthiness and growing in
the trust of others. This sometimes requires radical honesty
with us and with other people.

Living in the digital age means it is too easy to get discon-
nected from our humanity and the humanity of others. We can
observe the world passively from a screen, or even divide our
attention among multiple screens. A global pandemic showed
us how much we could accomplish in this physically discon-
nected way of being, but it also exposed how important human
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connection is. So, we need human touch. We need the connec-
tion of face-to-face encounters to build strong relationships.

I've always enjoyed interacting with young people, and it’s
not just something I started doing as an elder. I've been doing
it since I was young myself. I have a strong desire to see young
people connect and create meaningful relationships.

I vividly remember a particular incident from when I first
arrived in the US in 1985. When I landed in San Francisco, a
former classmate from high school and college in Taiwan, who
was attending UC Berkeley to study mechanical engineering,
picked me up and took me to the campus. I then suggested that
we have a party and enjoy the sunshine. My friend was always
so focused on studying, and I thought he needed to take a break
and have some fun.

We invited many of his classmates from UC Berkeley, and
it turned out to be a fantastic party. The music was great. I was
enjoying the evening, and I hoped my friends were too.

Reflecting on that experience, I realize that I had already
started my formal career and had skipped pursuing a master’s
degree, instead moving to Detroit for work. I remember feel-
ing that my peers who were still in school were jealous of me
because I was driving the latest company car while they were
still driving old, second-hand vehicles.

Meanwhile, I could appreciate the freedom they had
as students without the responsibilities of full-time work.
I wanted to impart some advice to my friend and his class-
mates, urging them to enjoy their time in school and not just
focus on their studies. I encouraged them to have fun on cam-
pus, meet new people, dance with your partner like you are
the only two in the world that evening, and understand what
is happening in the world.

Through conversations with others, you can gain new
perspectives and ideas. I reminded my friend and the other
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students that Albert Einstein eventually became a philosopher,
not just an engineer or scientist, because he sought answers
beyond what he learned in his field.

To truly grow and improve yourself, connecting with peo-
ple and exploring the world beyond yourself is crucial.

Better Relationships Make You A Better Human

In an article in Forbes magazine, John Knotts writes about
how companies can grow and stay human centered.? Knotts
defines a human-centered company this way: “an organization
that prioritizes the well-being and satisfaction of its employ-
ees, customers, and communities at large.” He notes how busi-
nesses can do things like promote healthy communication and
foster empathy. These concepts are not complicated and are
fairly easy to navigate when a company is small. When a com-
pany grows, stakeholder concerns can cloud our view of how
we can affect the broader community.

I believe that by connecting with others and broadening our
horizons, we can become better versions of ourselves, and
build better organizations.

If you are a workaholic, you won’t know what your family is up
to. What’s the point? You’re living to work, not working to live.
Whenever someone comes to me with family issues that need
to be taken care of, I think that should be their first priority.
Prioritizing family doesn’t mean you’re procrastinating or
neglecting work. It’s about looking at your life holistically and
striving to do your best in every element. I think this spiritual
aspectis crucial. If you don’t have this spirituality, living in this
world can be meaningless. Everything becomes work and liv-
ing the life of a recluse.
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A Human-Centered Relationship With Technology

At what point are technological advances a detriment to
human civilization and the planet as a whole? This is a
question we must always keep grappling with. That’s why
I believe so strongly that, as the EV universe continues
to take shape and evolve, companies must remain human
centered. That is a core value for us at MIH, and it is much
more than just words in a corporate human relations
handbook. We and our partners are developing ever more
complex technologies, but these need to be first thought of
as solutions to problems faced by humans and the planet.

My colleague Ted Lien wrote about this recently when
he described the work of our testing and certification
working group. He wrote, “Technological development is
always faster than regulations. When new technologies are
still developing, we have to conceive the content of testing
and certification. When the working group puts forward
the development results, there must be corresponding
testing and certification projects to accelerate the imple-
mentation of the technology.” In other words, testing and
certification must be in place to solve the problem and stay
centered on the human factor in everything we do.

I often wonder how younger people think about the
future. Based on my many interactions, I believe the future
is in very good hands. While I still have a role to play, I
want to do everything I can so the humans who come after
me are in a better future than I can even imagine.



