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Dedication

For every person who has stood at a crossroads, 
uncertain which part of themselves to give up.

For those who’ve sacriced, sometimes silently— 
out of love, duty, or hope.

And for those still searching for that elusive balance 
between holding on and letting go . . .

is book is for you.
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xiii

Life is a series of calculated trade-o s. Some sacri ces 
fuel our greatest achievements, while others deplete 
us.  e key isn’t just making sacri ces—it’s making 

the right ones.
 e concept of sacri ce is not new; it has been an 

integral part of human history and culture for millennia. 
From ancient rituals where o erings were made to gods 
and deities, to the personal and professional sacri ces we 
make in our daily lives, the act of giving up something 
valuable is deeply ingrained in our existence. But what 
makes a sacri ce worthwhile? How do we know if the 
trade-o  will lead to a better outcome?

In this book, we will delve into the complexities of 
sacri ces, examining the di erent forms they take and the 
impact they have on our lives. We will explore personal 
stories, insights from others, and practical guidance on 
how to navigate the complex terrain of sacri ces. My hope 
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is that by the end of this journey, you will have a clearer 
understanding of how to make sacrices that align with 
your values and lead to a more fullling life.

is book is for leaders, professionals, parents, caregivers, 
students, teachers, athletes, artists, entrepreneurs, and 
ambitious individuals who constantly navigate trade-os 
in their careers and personal lives. If you’ve ever struggled 
with decisions about work-life balance, career moves, 
leadership responsibilities, or personal sacrices, this book 
will help you make better, more strategic choices.

David J. Kalinowski
Chicago, Illinois
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1 The Call That 
Changed Everything

I’ll never forget the day my cell phone rang on my 
nightstand at 7 a.m. and woke me up.  e date was 
Saturday, September 14, 2019. I thought about ignoring 

the call. You know the moment when you’re half asleep, 
debating whether to answer. But something told me I 
should. So, with my eyes mostly closed, I picked up my 
phone and saw it was my mom.

“Hello?” I said groggily.
“David, David, David, something’s wrong with your 

father,” my mom said in a panic. “I’m at the hospital. I 
don’t know what’s wrong.  ey’re saying he might not 
make it. I don’t know what to do. I’m alone. I need help. 
What do I do?”

My mom’s voice was trembling. I never heard her so 
emotional, and we’re talking about a woman who is 100 
percent Italian, so emotional days are common. But this? 
 is was di erent.
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My mind quickly started to process what was happening. 
I was a bit numb. At the same time, I selshly had a ash 
of all the important plans I had scheduled that weekend, 
commitments made months in advance. I had a choice 
to make. I immediately decided to sacrice those original 
weekend plans and get down to Florida.

I was out of bed, pacing.
“Mom, I need you to take a deep breath with me,” I 

said calmly as I also took a breath. “Now take another. I’m 
getting dressed, heading straight to the airport, and will 
catch the rst ight to Tampa. I need you to try to remain 
calm. I will be there as soon as I can, and we’ll gure out 
together what’s going on.”

ere was no question. No hesitation. Some sacrices 
don’t feel like choices at all.

Reection Questions
Think about a time when you had to make an urgent 
decision that disrupted your plans. How did you 
handle it? What did you learn from that experience?
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Sacri ce is one of those words that sounds heavy, like 
it belongs in an ancient ritual. But in reality? What 
is a sacri ce? I’m not talking about killing an animal 

in a religious ceremony as an o ering to please a deity.
Sacri ces are an inevitable part of life. As author Stephen 

Covey put it: Sacri ce really means “giving up something 
good for something better.”

But how do we know which sacri ces will lead to 
something better?

Sometimes, what seems like a loss sets the stage for 
growth and greater opportunities. Other times, unnecessary 
sacri ces drain us and hold us back.

Let’s explore what I call the Sacri ce Paradox. Sometimes, 
to gain something truly valuable, we must  rst give up 
something else that we also value. It’s the notion that the 
very act of sacri ce, which seems like a loss, can lead to our 
greatest gains. It’s a paradox because giving up something 

Sacri ce De ned2
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important might appear to be a setback, but it often leads 
to profound growth, success, and fulllment.

Lina’s Career Selection
Lina had a promising career in nance, working long 
hours and climbing the corporate ladder. Lina was a rising 
executive in nance, advancing with relentless dedication. 
On paper, she was thriving. Inside, she felt empty. Since 
childhood, she had loved art. Painting was her passion, 
but she had convinced herself that a “real career” meant 
nancial security.

She was on track for a senior executive position. 
However, her passion for art was something she had always 
pushed aside. One day, she made the terrifying decision to 
leave her six-gure job to pursue her dream of becoming 
a full-time artist.

e rst few years were brutal—nancial instability, 
self-doubt, constant struggle. But Lina kept going. Slowly, 
her work gained recognition. Commissions started rolling 
in. Today, Lina is a successful professional artist, known 
for her unique style and creativity, not only nancially 
stable but personally fullled.

Reection Questions
Identify an area in your life where you might need 
to make a sacrice to pursue a passion. What is the 
potential gain? What fears are holding you back?
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Sacri ce has always been a part of human civilization. 
In ancient times, people made sacri ces to gods 
and deities, hoping to gain favor or avert disaster. 

 ese sacri ces often involved giving up something of great 
value, such as livestock, crops, or even human lives.  e 
idea was that by giving up something valuable, individuals 
and communities could secure a better future.

While the nature of sacri ces has evolved over time, 
the underlying principle remains the same. Today, we 
may not o er livestock to appease gods, but we do make 
sacri ces in our personal and professional lives. We give 
up time, comfort, and resources to achieve our goals and 
support our loved ones.

Historical Context 
Of Sacri ce3
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We sacrice time for nancial security.
We sacrice comfort for personal growth.

We sacrice personal interests for  
the well-being of our families.

e modern-day sacrices we make may seem less 
dramatic than those of the past, but they are no less 
signicant. e key is understanding which sacrices serve 
us and which hold us back.
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Sacri ces often require us to give up something that 
we hold dear.  is can be incredibly challenging, 
as it forces us to confront our deepest desires and 

values.  e act of sacri cing can lead to feelings of loss 
and regret, but it can also pave the way for growth and 
ful llment.

Consider the parent who decides to stay at home to 
raise their children, sacri cing their career aspirations and 
 nancial stability.  is decision is not made lightly, as it 
involves a trade-o  between personal ambition and family 
responsibilities. However, the rewards of being present 
during the formative years of their children’s lives can far 
outweigh the sacri ces made.

Similarly, think about the entrepreneur who gives up 
a stable job to pursue their dream of starting a business. 
 e path is fraught with uncertainty and risk, but the 

The Personal 
Impact Of Sacri ce4
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potential for success and personal satisfaction drives them 
forward. ese sacrices are made in the hope of achieving 
something greater, something that aligns with their true 
purpose.
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5 Professional Impact 
Of Sacri ce

In the professional realm, sacri ces often involve giving up 
personal time and comfort to achieve career goals.  is 
can mean working long hours, missing family events, 

and enduring signi cant stress. However, these sacri ces 
can lead to career advancement,  nancial rewards, and a 
sense of accomplishment.  ese sacri ces include:

• Working long hours at the expense of personal 
relationships

• Relocating for a job opportunity despite leaving friends 
and family behind

• Taking on additional responsibilities with no immediate 
 nancial gain

While these sacri ces may lead to career advancement 
and  nancial rewards, they can also result in burnout and 
lost personal connections.  e challenge lies in  nding 
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a balance between professional aspirations and personal 
well-being.

It is easy to get caught up in the pursuit of success, 
neglecting the relationships and activities that bring joy 
and fulllment. e key is to make conscious choices that 
align with your values and long-term goals.

Reection Question
Are you sacricing in a way that aligns with your 
long-term values, or are you making short-term 
sacrices that drain your energy without meaningful 
rewards?


